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 Town of Swanzey, New Hampshire 
Swanzey Community Power Committee 
Meeting Minutes – December 16, 2021 

Whitcomb Hall, Main Street, Swanzey, NH 
 
Note: Draft Minutes are subject to review, correction and approval by the Committee. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Committee.  
 
CALL TO ORDER 
The meeting of the Swanzey Community Power Committee was called to order at 4:05 p.m. by Director of 
Planning & Economic Development, Matthew Bachler. Members present: Cheri Domina, Barbara Skuly, Dan 
LeClair, Bob Wyman, and Bob Audette. 
 
Others Present:  Director of Planning & Economic Development, Matthew Bachler, and Emily Manns, 
Standard Power 
 
APPROVAL OF MINUTES  
Skuly noted a typo under the Discussion section, fourth paragraph where the word “sued” should be 
replaced with “used.” There was a motion by Audette to approve the November 4, 2021 minutes as 
amended. There was a second by LeClair. All were in favor. Motion passed.  
 
DISCUSSION 
Review of Community Power Plan and Town Meeting Schedule 
There was a discussion about the public hearings held on November 17th and December 8th regarding the 
draft Community Power Plan. Bachler noted that no changes were made to the plan following the public 
hearings. Manns noted that the Appendix was updated to include information on the public hearing 
process. Bachler said the plan being presented to the Committee today was a final draft.  
 
If approved by the Committe, the plan would be forwarded to the Board of Selectmen for adoption. Bachler 
said he would schedule this for the Board of Selectmen meeting on January 5th. He noted the public hearing 
for the budget and proposed bonds would be held January 12th. Deliberative Session will be held on 
February 8th and voting would occur on March 8th.  
 
There was a discussion about the wording on the warrant article for the Community Power Plan. Bachler 
explained staff would draft the article. He noted that the voter guide would be a good opportunity to 
provide more detailed information on community power.  
 
Bachler shared an informational handout prepared by Standard Power providing answers to common 
questions about Community Power. Committee members reviewed the handout and suggested it be 
available at Town Hall at the Tax Office and Town Clerk’s Office. Bachler suggested handing out copies at 
the Deliberative Session as well.  
 
There was a discussion about promoting the Community Power Plan in the Keene Sentinel and the 
Monadnock Shopper. Committee members agreed doing a letter to the editor may be a good idea to 
promote Community Power. Bachler noted a press release could be issued following adoption of the plan 
by the Board of Selectmen on January 5th.  
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There was a discussion about the recent decision by the PUC to reject a pan to expand energy efficiency 
programs in the State. Manns noted that the decision does not directly impact Swanzey’s Community 
Power Plan, but that the decision is disappointing because energy efficiency program and community 
power work hand-in-hand. Manns noted she could send out more information to the Committee about this 
topic.  
 
There was a motion by LeClair to approve the Town of Swanzey Community Power Plan dated December 
16, 2021 as presented. There was a second by Domina and no further discussion. All were in favor. Motion 
passed. 
 
He noted the approved Community Power Plan would be forwarded to the Board of Selectmen for 
consideration at their meeting on January 5, 2022.  
 
There was a discussion about next steps for the Committee now that the plan has been approved. Bachler 
noted the Community Power Committee was an ad-hoc committee formed for one year with the charge of 
developing a Community Power Plan for consideration at Town Meeting in 2022. Committee members 
discussed the value in creating a standing Energy Committee that could continue to oversee the Community 
Power Program and provide advice to the Board of Selectmen going forward. There was discussion on some 
of the other roles and responsibilities and Energy Committee would have. Bachler said he would speak to 
the Town Administrator about what the next steps would be to form an Energy Committee.  
 
Bachler said at this point there was not a need to schedule an upcoming meeting for the Committee since 
the plan has been approved. Bachler thanked the Committee for all of their work on this project. 
 
ADJOURNMENT 
There was a motion by Audette to adjourn. There was a second by Domina. All were in favor. Motion 
passed. The meeting was adjourned at 4:40 p.m.  
 
 
Respectfully Submitted, 
Matthew Bachler 
Director of Planning & Economic Development 


